
D O W N T O W N  R E V I T A L I Z A T I O N
Sample Action Plan Summary

DEVELOP DOWNTOWN GREEN SPACE
Initiate Community Survey of Downtown Space Needs
Explore pros and cons of green space options
Consider ideal permanent and temporary options for outdoor green and gathering space
Consider traffic flow, parking, lighting and permitting  
Consider best space development for desired events, activities, arts, culture and entertainment

SMALL BUSINESS & ENTREPRENEURSHIP
Develop Information Packets for Small Businesses
Facilitate Training Workshops
Obtain Sample Business Plans for popular downtown businesses (restaurants, retail, etc.)
Host a "Big Idea" Business Plan Contest for students and adults
Create a Facade and Signage Matching Grant Program
Create a Revolving Loan Fund for Downtown Businesses

DOWNTOWN MARKETING STRATEGIES
Aggressive Outbound Social Media Outreach
Aggressive Internal Social Media Outreach
Campaign Specific to Bourbon Trail Audience
Campaign Specific to Local School Alumni prior to Class Reunion Events
Local Transparency about Downtown Revival
Support Chamber and Tourism events 

FOCUS ON DEVELOPMENT OF STRATEGIC SITES
Current building owner outreach
Assess empty buildings on the main intersection 
Evaluate condition of Former Courthouse/Courthouse Square
Pursue other building opportunities as they materialize

Revitalization plans outline steps communities can take to make their downtowns more vibrant. To maximize
effectiveness, the City XYZ Downtown Revitalization Committee identified the following priorities to be  launched in
2025.

ATTRACT DINING, ENTERTAINMENT & NIGHTLIFE
Facilitate Open Houses for Empty Businesses
Conduct parking & lighting assessment for pedestrian friendly business atmosphere
Develop strategic outreach strategy for targeted businesses to expand into City XYZ
Develop Site Sheets on available spaces to assist in outreach marketing

COURTHOUSE SQUARE
Seek feedback for redevelopment of Courthouse Square
Identify options for highest & best use 
Develop renditions of possibilities of repurposed property 


