
E L E M E N T S  O F  S U C C E S S F U L
D O W N T O W N  A C T I O N  P L A N S

Revitalization plans outline steps communities can take to make their downtowns more vibrant. To maximize
effectiveness, plans should be: 

COMPREHENSIVE
Plans should consider a range of issues affecting
downtown, including land use, infrastructure and
accessibility. Before developing recommendations, the
community should thoroughly examine existing
conditions, market trends, population and employment
projections. The study area should encompass the
entire downtown, as defined by community members. 

ACTIONABLE
The Plan should include a clear, locally
supported vision and identify strategies for
improving downtown. Not only should there be
realistic long-term strategies, but short term
ones that can be implemented immediately.
Cost estimates for proposed projects should be
included to help the community more easily
pursue funding opportunities. 

MEASURABLE
The Plan should include measures
of success --- quantifiable data
points that can be tracked over
time. Clear and reasonable
objectives can be benchmarked
and reported on regularly.
Adjustments can be made and/or
new objectives added upon
completion.  An example of
measurable data points can be
provided. 

SUPPORTABLE
To solidify the community's vision
and help ensure implementation,
the Plan should be endorsed by the
the City XYZ Council, the ABC
County, the Economic Development
Corporation, Chamber of
Commerce, and /or other local
stakeholders that influence the
community's physical appearance
and business environment in
pursuit of economic prosperity.
Identify potential roles different
groups can take to help implement
the plan, and encourage inter-
organization partnerships. 


