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While the objectives listed In this plan are aggressive and fluid, it is Important to schedule regular activities
that will move the train forward towards Downtown Revitalization and Community Engagement. This
schedule will only serve as a guide to allow us to work on multiple objectives simultaneously. New action
items will be added as projects come to fruition.

Vi1

Review and Edit Working Maps
e Establish Working Committee of Board Members
e Establish Social Media Accounts for Downtown City XYZ
e Conduct Building Ownership and Building Status
e Staff Field Trip to Case Study City

Vi 2

e Review Options for Green Space

e Report from Case Study Field Trip

e Report on Building Ownership and Building Status

¢ |dentify Most Viable Sites for Marketing

e Present Building Facade & Sign Program to Board for Consideration

(K

e Complete Marketing Materials on Viable Sites
e Develop Hot List of Prospect in Food & Beverage Industry, Entertainment & Downtown Living
e Launch Building Facade & Sign Program
e Staff Field Trip to Case Study City
Organize Open House for Available Sites for June

Vi 4

e Hold Open House #1

e Present Potential Plans for Courthouse Square & Other Downtown Outdoor Gathering Space
e Prospect Trip to Aspirational Cities #1, #2 and #3

e Establish a new Revolving Loan Fund for Small Businesses

e Present New Business Information Package to Board for Review
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Nl 5

e Gather new site, people & event photos and video to be used for marketing campaign
e Launch 25 Reasons in 2025 to Visit Downtown City XYZ

Vi 6

¢ Present the Big Idea Program to the Board for Consideration & Gather Sponsors
e Business Prospect Trip to City #3 and City #4

V7

e Launch the Big Idea Contest for Students and Entrepreneurs
e Hold 4 week Lunch N Learn Series for Small Business Development
e Prepare Hot List of Prospects for Outreach Campaign

(R

¢ Major Marketing Outreach Campaign to spur Interest in City XYZ's Downtown and Assets
¢ Finalize Plans for Open House #2 and extend Invitations to realtors, lenders, brokers & prospects

V9

¢ Open House #2 for extend Invitations to realtors, lenders, brokers & prospects

Nt 10

e Celebrate the successes of 2022
e Facilitate Planning and continued Revitalization plans for the next 12-18 months




