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FYI: there are approximately 314 

cities in the USA with a 

population over 100,000. 

Up 29 from 2018









PREPAREDNESS & CONTINGENCY PLANS

MORE INTEREST IN NON-URBAN LOCATIONS

MOBILE/REMOTE WORKFORCE

NEW EMPHASIS ON SECURITY

QUALITY OF LIFE/PLACE FOCUS

LESS ATTACHMENT/MORE ADVENTURE

NEED FOR NEW MARKETING APPROACHES

NONE OF THIS HAPPENS WITHOUT INTENTIONAL 
COMMUNITY & BUSINESS ENGAGEMENT













“You can create jobs without a vibrant downtown, but you 

can’t sustain a healthy community without one”

 ~~Lorie Vincent















BUSINESS DEVELOPMENT

DEMOLITION & CLEAN-UP

RESTORATION & RENOVATION

BEAUTIFICATION & LANDSCAPING

COMMUNITY DEVELOPMENT



• Clean up 6 alleyways

• Clean out 4 building(s) that are being used for storage

• Repair 2 sidewalks in front of a stores

• Create 2  ramps where needed

• Camouflage 6 empty storefronts

• Create an investment group to purchase 3 dormant or 

substandard buildings

• Purchase 12 large planters & flowers for Main Street

• Create a new façade grant program 

• Hold 4 new signage drawings 

• Offer 6 entrepreneur educational programs

• Host after hours event for existing businesses 

• Coordinate 4 quarterly workdays for cleanup

• Host 2 open houses for available buildings

• Coordinate a task/talent group for renovation & 

business projects (goal 20 people)

• Coordinate 10 projects for civic & youth groups

• Hold 4 quarterly downtown outdoor social events

• Hold 2  mural contests or art  window contests

• Launch social media campaign-post weekly updates

• Complete a strategic gap study (6 person committee)

• Hold one pitch (Big Idea) contest for new businesses 















DOING NOTHING IS NOT AN OPTION

RESOURCES & ASSISTANCE ARE AVAILABLE

CITIZEN ENGAGEMENT IS IMPERATIVE 

MUST ARTICULATE THE END GAME

NO ONE GROUP CAN GO IT ALONE

COMMUNITIES CAN GROW WITH PURPOSE…IT’S POSSIBLE

SUSTAINABLE GROWTH DOES NOT HAPPEN OVERNIGHT

HONOR YOUR HISTORY….BUT BUILD FOR THE FUTURE

MISSION:
POSSIBLE









mar·ket·ing 
/ˈmärkədiNG/

Marketing refers to activities a business, a 
company or organization undertakes to 
promote the buying or selling of a product 
or  service. 
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marketing trends 
for 2023



adaptability is key. 



the world is your 
competition. 



embrace digital 
marketing. 



listen to what your 
customers are saying. 



share your values. 



analytics vs. privacy. 



video is the new king. 



over-the-top 
customer service. 



make it personal. 



feelings matter. 
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Memorable Customer Service

•Understand Your Customers
•Quality Products/Services
•Quick Response Times
•Personalization
•Easy Accessibility
•Consistency
•Surprise and Delight
•Feedback
•User-friendly Website
• Implement Loyalty Programs



Sample Financial Programs

QuickBooks    TSheets
Xero     Stripe  
Freshbooks    PayPal Business
Wave     Square
Zoho Books    Mint 
Expensify    Bench
Gusto     Sage50cloud
Kashoo    



Easy Marketing Programs

Canva     Vimeo
Wix      Creative Marketing
WordPress    MailChimp
Constant Contact  SketchUp



Business Collaboration Ideas

• Business Associations
• Cooperative Marketing
• Pop-Up Shops
• Customer Loyalty Programs
• Vendor Partnerships
• Cross-Promotion
• Collaborative Workspace
• Online Platforms
• Business Mixers
• Safety Initiatives
• Green Initiatives



Digital Marketing Strategies

Define Clear Goals   Influencer Marketing
Know Your Audience  Search Engine Marketing
Content Marketing   Analytics and Tracking
Website Optimization  Customer Reviews
Social Media Marketing  Social Proof/Testimonials
Email Marketing    Referral Programs
Local SEO     E-Commerce integration
Adapt & Experiment   Budget Wisely
Competitor Analysis  Consistency
Customer Engagement  Customer Retention



be consistent.

be engaged. 

be honest.

be innovative. 



…and your people 
will swipe right. 
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