SAMPLE COMMITTEE INITIATIVES

SUBSTANDARD BUILDING COMMITTEE

¢ Inventory viable contents of substandard buildings and place value and potential use.

e QObtain quote from marble excavation company, contractors, engineers and utility representatives regarding
condition.

e Consider multiple options for next steps.

e Develop renditions for multiple uses for site.

¢ Hold Information meeting(s) about future of potential sites.

e List organizations, businesses, etc. impacted by future of identified substandard sites (neighboring
businesses, etc.)

SMALL BUSINESS DEVELOPMENT & SUPPORT COMMITTEE

e Sponsor entrepreneur workshop(s) specific to various industries (retail, non-profit, hospitality, office, housing, etc.).

e Consider local communication series on facets of hospitality, dining, entertainment and nightlife industries.

e Visit three (3) aspirational businesses in neighboring cities to learn, emulate and infiltrate.

¢ |dentify potential strategic sites, existing establishments and gaps that will enhance the vibrancy of the downtown
business district.

e Hold Open Houses for each available property.

e (reate an Information Packet for interested small business owners and entrepreneurs.

e Sponsor workshops and programs delivered by SBA, Small Business Development Center and local professionals on
business plans, taxes, legal issues, workforce, marketing, administration, etc.

e Sponsor a "Big Idea" contest for students and adults.

e (Consider potential co-working, shared space or incubator space for small businesses in their infancy.

DOWNTOWN AESTHETICS & DESIGN COMMITTEE
e |dentify potential sites for public green space.
e Prepare options of multiple sites for consideration.
¢ |dentify associated costs, improvements needed, parking, potential uses, community needs, etc.
e Consider potential ownership, purchase options & maintenance plans.
e Develop a strategy on highest & best use of potential downtown green space.
e Visit three (3) projects in surrounding regions that match the needs of your city.

BUSINESS FINANCE AND PROJECT REVIEW COMMITTEE
e Develop and promote facade, sighage infrastructure and a funding assistance package for businesses specifically
involved in the food & beverage hospitality industry.
e Promote the Revolving Loan Fund specifically to small businesses or downtown businesses.
e Sponsor a Facade and Signage Matching Grant Program for all downtown businesses.
e Explore the need or opportunity to create a local investment group to assist in the gap financing of potential needed
projects.

SUPPORT OF OTHER ORGANIZATIONAL INITIATIVES

e Support expanded Visitor Center/Chamber/Downtown Organization visibility and outreach.

e Develop a comprehensive marketing campaign specifically for Downtown

e (reate a Branding Campaign that promotes locally grown, crafted and unique to your area's products.
e Comprehensive Marketing Campaign specifically for your LOCAL audience.

e Comprehensive Marketing Campaign specifically for your TOURISM audience.
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SMALL BUSINESS DEVELOPMENT & SUPPORT COMMITTEE

Sponsor entrepreneur workshop(s) specifically for the food & beverage industry.

Many Individuals are already successful entrepreneurs, but may need new, additional or pertinent information about the hospitality Industry.
These workshops can include topics such as building the right menus, handling inventory, employee policies, internal and external marketing,
taxes and legal obligations, etc.

Consider local communication series on facets of dining, entertainment and nightlife industries.

Develop a twelve-week social media and newspaper series called "The More You Know" about the hospitality industry.Topics for series could
include types of liquor licenses, who can get a liquor license, cost of a liquor license, special permitting for food establishments, food truck policies,
market information on what food type is most popular, market Information on best times to offer different types of food, health department
requirements, customer service, etc.

Visit three (3) aspirational businesses to learn, emulate and infiltrate.
Take a road trip to nearby cities to meet with businesses that would either 1) be a good fit for your city; or are an industry we can to learn more
about. Ask about biggest challenges and opportunities, hidden costs, initial investment, unexpected obstacles, biggest rewards and more.

Identify potential strategic sites, existing establishments and gaps that will enhance the vibrancy of the
downtown business district.

Identify existing food & beverage businesses (in and outside of downtown), Identify good sites for this industry type and identify gaps In current
businesses that would expand the food & beverage offerings in Downtown XYZ.

DOWNTOWN AESTHETICS & DESIGN COMMITTEE/BUSINESS FINANCE & PROJECT REVIEW

COMMITTEE
Develop and promote facade, signage infrastructure and funding assistance package for businesses involved in

the food & beverage hospitality industry.
Information about facade and signage programs will be provided directly to City, Chamber or EDC staff for committees to use.

ECONOMIC DEVELOPMENT TEAM

Develop specific site information for prospect outreach to the food & beverage industry.
Site sheets to include location, size, floor plan, previous uses, condition, price, potential uses, parking, photos, neighboring businesses and who to
contact for more information. Share this Information with prospects, realtors, restaurant brokers and restaurant/bar associations.

Develop market information for prospect outreach to the food & beverage industry & interested entrepreneurs,
Market Information to include demographics, downtown activity, median wage Information, median citizen information, downtown draws to the
community, non-downtown draws to community, events, competition, and survey of community wants and needs.

Create a short list of potential and "ideal" prospects for food & beverage projects.
Statistics indicate prospects who makes the most potential are from City XYZ, have ties to City XYZ or are currently operating a business within 90
miles of City XYZ.

Promote and make available business plans for each specific industry.
Make Sample Business Plans available for restaurants, pop-ups, food trucks, restaurant that serve liquor, restaurants that do not sell liquor, bars
that offer a limited menu, restaurant/bar combinations, etc.
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ECONOMIC DEVELOPMENT TEAM

Set up personal outreach marketing visits to potential owners, managers and investors.
Identify and meet with each owner of a building in the downtown area to determine status, Intentions and condition.

Identify areas of focus for a downtown enhancement strategy.
Identify potential areas of growth and development including, but not limited to, the ABC Building, the NMOP Building, and Courthouse
Square.

Determine the actual condition of each site.
Work with the owners, realtors, engineers, fire captain, utility experts, city personnel, etc. to determine the actual condition of the building
AND the site.

Get appraisal for each site.
Work with the owners, realtors, lenders and taxing agencies to secure an independent appraisal for each site.

Research comparative projects in City XYZ and surrounding cities.
Gather this data to use in price negotiations, business plan development and financial needs discussions.

Consider renditions for specific properties.
Actual renderings cannot be produced without the approval of owners, however, we can do visionary sketches of what a building or area
"can" look like with changes and adjustments. For the sites we can do renditions on, prepare the criteria list for the order.

Develop hot list of realtors, brokers, prospects and franchises that are a match for the properties.

SMALL BUSINESS DEVELOPMENT & SUPPORT COMMITTEE

Hold Open Houses for each property.

With owner approval, hold a coordinated Open House that will include select properties. Invite realtors, lenders, entrepreneurs, restaurant
brokers and interested parties from a 100 miles radius. Make It worth a trip by offering the viewing of multiple sites for a specific date and
time, offer refreshments and have ambassadors at each property.

DOWNTOWN
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COURTHOUSE SQUARE COMMITTEE

Inventory viable contents of former courthouse and place value and potential use.

Determine, room by room, Interior and exterior, what contents remain In the building and what types of buildings materials were
used. Make a special note (and photos) of the rooms that still contain marble slabs, wooden doors, doorways, shelving, rails,
fittings, office furniture & fixtures, special lighting, etc. Also Indicate if anything has historical value, sentimental value, resell value
or can be repurposed.

Obtain quote from marble excavation company.
Once an actual inventory of marble is determined, a quote can be requested.

Consider multiple options for next steps.
Build a case of multiple scenarios and multiple uses for the County and the community to consider. Also Include options for the
development or restoration of the buildings located on the perimeter of Courthouse Square.

Develop renditions for multiple uses for Courthouse Square site.
Based on the most popular scenarios, order renditions to reflect the vision of how the entire property can be utilized moving
forward.

Hold Information meeting(s) about future of Courthouse Square.
Once all Information is in hand, begin to hold Information meetings with community groups to gather support for future
development or redevelopment.

List organizations, businesses, etc. impacted by future of Courthouse Square.
Develop a list of stakeholders, business owners, organizations and potential users of a redeveloped Courthouse Square to engage
in the forward planning process.
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DOWNTOWN AESTHETICS & DESIGN COMMITTEE

Identify potential sites for public green space.
Research the many possibilities of additional green space In the downtown district.

Prepare options of multiple sites for consideration.
Provide mapping and photos for visionary consideration.

Identify associated costs, improvements needed, parking, potential uses, community needs, etc.
Work with site owners, city, engineers, etc. to establish a baseline of costs associated with needed improvements.

Consider potential ownership, purchase options & maintenance plans.
All things must be considered when developing space for public use, including who is going to own it, pay for it, insure it and
maintain it.

Develop a strategy on highest & best use of potential downtown green space.
Provide a list of uses of new green space including concerts, outdoor exercise activities, food trucks, farmers markets, crajt fairs,
celebrations, memorials, pop-ups, reunions, etc.

Visit three (3) projects in surrounding regions that fit the needs of City XYZ.
No need to reinvent the wheel. We can learn from other people's success and create interest at the same time. Who is up for a road
trip?
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DEVELOP SMALL BUSINESS &
NEU PROGRAMS

SMALL BUSINESS DEVELOPMENT & SUPPORT COMMITTEE

Create an Information Packet for interested small business owners and entrepreneurs.
Provide ready Information for discussions that Include business plan Information, available sites and buildings, market
Information, funding sources, agency assistance and more.

Sponsor workshops and programs delivered by SBA, Small Business Development Center and local
professionals on business plans, taxes, legal issues, workforce, marketing, administration, etc.

If these activities are already taking place, be aggressive about promoting them In the community. If they aren't, consider hosting
a series of Lunch N Learns or Beers with Peers Educational Programs.

Sponsor a "Big Idea" contest for students and adults.
This is a great way to support the entrepreneurial spirit. These are a success in every community we have implemented them in.
Consider stringent criteria, worthy prizes and big promotion. Samples of multiple contests and initiatives can be provided.

Consider potential co-working, shared space or incubator space for small businesses in their
infancy.

Sometimes you just need to be with people. Out of your house. Or help with shared expenses. New workers, remote workers,
traveling workers and new companies can benefit from shared or incubator space. Case studies can be provided.

BUSINESS FINANCE AND PROJECT REVIEW COMMITTEE

Promote the Revolving Loan Fund specifically to small businesses or downtown businesses.
Develop criteria that fits the needs of small businesses and then promote it with the goal of attracting new businesses and
expanding existing businesses, while creating jobs and capital investment.

Sponsor a Facade and Signage Matching Grant Program.

This program Is a critical factor to the aesthetics of your downtown and business districts. This is the first impression of your
community and can determine viability and sustainability. There are multiple ways these can be established and administered.
Samples can be provided. Committee will review applications and ensure criteria compliance.
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SUPPORT OF OTHER ORGANIZATIONAL INITIATIVES

Support expanded Visitor Center visibility and outreach.
Provide content and ideas to the Chamber, Visitor Center and Tourism groups to align with the new and exciting downtown
revitalization plans, downtown businesses and downtown events.

Develop a comprehensive marketing campaign specifically for Downtown XYZ.
The beginning of a vibrant downtown is giving people reasons to come down and shop, eat and hang out. They don't know what
they don't know. So we build a campaign to educate them, inform them and excite them.

Create a Branding Campaign that promotes locally grown, crafted and unique to City XYZ
products.

This fun campaign can be utilized throughout the community and promoted locally and through social media. Develop a brand
specific to Downtown XYZ and create an environment for entrepreneurs to share their co-branded products. Create a dynamic
identity for your downtown.

Comprehensive Marketing Campaign specifically for the Tourism & Neighboring City audience.
Enhance the marketing to this audience that specifically invites them to downtown. Support current efforts and provide new and
innovative ways to advertise, educate, marketing and promote the downtown businesses to this very unique and existing market.
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