DOWNTO ITAL TION
gy

Downtown Revitalization is a big undertaking. Breaking up objectives and initiatives into sub-committees can be highly effective
and allow the functions of this plan to be handled in a more efficient manner. These committees will work diligently to pursue
the goals and missions of the Board as well as ensure that the objectives run smoothly. Members of each committee are select
Board Members, engaged citizens and downtown business owners. The committees convene stakeholders to discuss pertinent
issues, collect input and create initiatives. The committees will present recommendations to the Board of Directors for approval
and advocacy.

COURTHOUSE SQUARE

The Courthouse Square Committee would provide support for ABC County in the repurposing and
revitalization of Courthouse Square. The committees’ focus would include plans for maximum use, green
space design, business aesthetics, community events, fundraising for site improvements and more.

SMALL BUSINESS DEVELOPMENT & SUPPORT

This committee would create and facilitate programs, education and activities that support existing and
new businesses located in the downtown area. Initiatives would include education on business plan
development, marketing, profitability, customer service, financial sustainability, etc. The committee is also
involved in the recruitment of new businesses and the conversion of unused spaces into retail, housing,
offices, entertainment and cultural facilities. Committee members will develop and maintain relationships
with building owners to promote availability, livability and options for the highest and best use of each
property with the goal of maximum space utilization.

DOWNTOWN AESTHETICS & DESIGN COMMITTEE

This committee enhances the visual qualities of the downtown area by directing their efforts towards
physical elements such as landscaping, parking, signage, storefronts, painting, facade Improvements,
special displays, planters, etc. This committee suggests color schemes for buildings, signage, special event
external promotion, murals, etc.

BUSINESS FINANCE & PROJECT REVIEW COMMITTEE

This committee strengthens the economic vitality of the downtown region by implementing strategies to
help utilize available programs and fund potential projects. The committee will review new business plans
while considering marketing strategies, impact on the community, job creation, capital investment and
local needs. The committee will assist in the structuring of project financing, make recommendations to
the Downtown Board for revolving loan fund disbursement and will make strategic suggestions for the
utilization of funding partners, programs, investment and equity needs of downtown businesses.
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SAMPLE COMMITTEE INITIATIVES

SUBSTANDARD BUILDING COMMITTEE

¢ Inventory viable contents of substandard buildings and place value and potential use.

e QObtain quote from marble excavation company, contractors, engineers and utility representatives regarding
condition.

e Consider multiple options for next steps.

e Develop renditions for multiple uses for site.

¢ Hold Information meeting(s) about future of potential sites.

e List organizations, businesses, etc. impacted by future of identified substandard sites (neighboring
businesses, etc.)

SMALL BUSINESS DEVELOPMENT & SUPPORT COMMITTEE

e Sponsor entrepreneur workshop(s) specific to various industries (retail, non-profit, hospitality, office, housing, etc.).

e Consider local communication series on facets of hospitality, dining, entertainment and nightlife industries.

e Visit three (3) aspirational businesses in neighboring cities to learn, emulate and infiltrate.

¢ |dentify potential strategic sites, existing establishments and gaps that will enhance the vibrancy of the downtown
business district.

e Hold Open Houses for each available property.

e (reate an Information Packet for interested small business owners and entrepreneurs.

e Sponsor workshops and programs delivered by SBA, Small Business Development Center and local professionals on
business plans, taxes, legal issues, workforce, marketing, administration, etc.

e Sponsor a "Big Idea" contest for students and adults.

e (Consider potential co-working, shared space or incubator space for small businesses in their infancy.

DOWNTOWN AESTHETICS & DESIGN COMMITTEE
e |dentify potential sites for public green space.
e Prepare options of multiple sites for consideration.
¢ |dentify associated costs, improvements needed, parking, potential uses, community needs, etc.
e Consider potential ownership, purchase options & maintenance plans.
e Develop a strategy on highest & best use of potential downtown green space.
e Visit three (3) projects in surrounding regions that match the needs of your city.

BUSINESS FINANCE AND PROJECT REVIEW COMMITTEE
e Develop and promote facade, sighage infrastructure and a funding assistance package for businesses specifically
involved in the food & beverage hospitality industry.
e Promote the Revolving Loan Fund specifically to small businesses or downtown businesses.
e Sponsor a Facade and Signage Matching Grant Program for all downtown businesses.
e Explore the need or opportunity to create a local investment group to assist in the gap financing of potential needed
projects.

SUPPORT OF OTHER ORGANIZATIONAL INITIATIVES

e Support expanded Visitor Center/Chamber/Downtown Organization visibility and outreach.

e Develop a comprehensive marketing campaign specifically for Downtown

e (reate a Branding Campaign that promotes locally grown, crafted and unique to your area's products.
e Comprehensive Marketing Campaign specifically for your LOCAL audience.

e Comprehensive Marketing Campaign specifically for your TOURISM audience.
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